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<FREEX> WHO guidelines on mental health at work
For a large proportion of the global population, mental health and work are integrally intertwined. Mental health is
more than the absence of mental health conditions. ;) Rather, mental health is a state of mental well-being that enables

people to cope with the stresses of life, to realize their abilities, to learn well and work well, and to contribute to their

communities. Mental health conditions occur irrespective of whether work has causally contributed to them. () Poor
mental health has a negative effect on a person’s cognitive, behavioural, emotional, social and relational well-being and

functioning, their physical health, and their personal identity and well-being as related to work. A person’s capacity to

participate in work can be consequently impaired through a reduction in productivity and performance, reduction in

the ability to work safely, or difficulty in retaining or gaining work. Presenteeism (or lost productivity, which is where
the largest financial costs lie), absenteeism and staff turnover affect both workers and emplovers and, in turn, the

society’s economy.

An estimated 15% of working-age adults have a mental disorder at any point in time. (FH#§)

The most prevalent mental health conditions (i.e. common mental disorders such as depression and anxiety), are
estimated to cost the global economy US$ 1 trillion each year, with the cost driven predominantly by lost productivity.
People living with severe mental health conditions — including psychosocial disabilities (such as schizophrenia and
bipolar disorder) — are, for reasons such as stigma and discrimination, largely excluded from work despite the fact that
participation in economic activities is important for recovery.

Work is a social determinant of mental health. Meaningful work is protective for mental health; it contributes to a
person’s sense of accomplishment, confidence and their earnings, and contributes to recovery and inclusion for people
living with psychosocial disabilities. However, harmful or poor working conditions, hazardous work environments and
work organization, poor working relationships or unemployment — and the prolonged exposure to these, rather than to
positive working conditions — can significantly contribute to worsening mental health or exacerbate existing mental
health conditions.
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